Minutes

from

Lawrence Chamber of Commerce Board Meeting
Meeting Date: Tuesday, December 15, 2009
· Board Members in Attendance:

· Pat O’Brien
· Jim Joven

· Jim Huguenard
· Joe Heckman
· John Bryant

· Phil Terry

· David Ring

· Jim Masur

· Jason Kieninger

· Nate Blume

· Bill Cathcart

· Chamber Employees Present

· Sandi Ballard
· Meeting was called to order by Chairman Pat O’Brien at 7:40 am.
· A quorum was present
· Jim Huguenard read the secretary report from the 9/15/09 board meeting. Motion was made to accept report as read. Motion carried.
· Jason Kieninger read the treasurer report. Motion was made to accept the report as read. Motion carried.
· Pat O’Brien gave a summary of how the current chamber financial status came about
· Loss of member renewals in 2009
· Added expense to add a third person to help office staff
· The 2010 Chamber Budget was discussed.
· A motion was made to accept the proposed 2010 Chamber Budget brought forth from the Finance Committee. The budget was set using the 2009 actual revenue income. Motion carried.
· The revisions to the chamber by-laws by Jim Joven were discussed.

· The revised by-laws will be voted on either at the January board meeting or via e-mail

· Jim Joven will make a few suggested changes to the verbiage and submit for approval

· Sandi Ballard read the President’s Report
· New Chamber members as listed in Sandi’s report were submitted for approval. A motion was made to accept the new members. Motion carried.

· A discussion was held on how to try and get back chamber members who did not renew their respective membership.

· Sandi will send out lists to board members of former chamber members who have or might have relationships with that respective board member. The board member is to call the names on the list to try and get the former member to renew their membership

· The Business After Hours events will now be on the third Tuesday of each month starting in January 2010.

· Nate Blume is leaving the board effective January 1, 2010

· Joe Heckman is remaining on the board, but is resigning his 2nd Vice Chairman position. Jim Masur will take Joe’s place.

· The meeting was adjourned at 8:34 am

Respectfully Submitted,

Jim Huguenard

Board Secretary

